
BMAA LAA MERGER. QUESTION BANK. 

 

1. What will a merger mean to me as an individual 
member? 

In the short-term there’ll be no change. Both 
organisations will remain independent and 
committed to serving their members. 
Membership statuses, what you pay and the 
benefits you receive remain unchanged.  
In the future our joint working group will review 
membership fees and benefits and develop 
strategies to ensure we best serve our members 
in these areas. We will ensure that you are kept 
informed as discussions progress. 

2. Will there be any changes to my Permit to Fly, or the 
way in which it will be handled? 

In the short-term (one to two years), no.  
Both organisations have A8-26 approvals, but the 
administration of Permits to Fly and engineering 
oversight are subtly different. In the longer term 
we will work to merge these activities in 
association with the CAA. 

3. Both organisations are incorporated in different ways. 
How do you intend to combine the two Associations?  

This has already been highlighted in our due 
diligence processes and, if a mandate is given to 
progress with a merger, one of the main 
workstreams in the coming months will be to 
look at the mechanisms by which the two 
organisations can best be merged. 

4. What will happen to the two magazines, Light 
Aviation and Microlight Flying. 

Both magazines are highly valued and a very 
important part of our Associations’ offering to 
members. In the short-term, they will continue. 
Further down the line, the joint working group 
will discuss the best way forward to combine the 
resources while still ensuring that all areas are 
fully represented. 

5. As an LAA member my prime requirement from the 
LAA is to provide a “fit for purpose” framework to 
enable me to operate and maintain my aircraft as 
safely as possible. What do you perceive as potential 
risks to current service levels provided by the LAA to 
its members and how will you mitigate them. 

Both the BMAA and LAA have robust, proven and 
industry-recognised processes which serve our 
members well and will continue to do so. That 
said, we are always seeking to improve and in the 
past months have invested heavily in new 
employees to both enhance service and to 
provide long-term development in the future. 
None of that will change with the merger and 
indeed we expect more efficient processes to be 
developed based on our wider experience, with 
the number one aim of improving member 
service. 

6. Will any LAA or BMAA staff members be made 
redundant? 

No. We need all the people we have got to meet 
the combined requirement of our members and 
the more diverse fleet. Unlike commercial 
mergers, which are driven by the need for profit, 
we do not have that imperative. We are driven 
by service to members. 

7. What is the cost of moving office?  
 

The costs and savings of combining office 
facilities will be reviewed in due course. 
Whatever strategy we take we are confident that 
our two organisations have the resources to 
handle such change and that the result will 
deliver significant financial and organisational 
benefit. 



8. How will the light end of the sport be looked after 
when the focus is on the move to 600kg and above?  

The LAA and BMAA are committed to integrating 
every element of our organisations’ interest into 
the new organisation. In many respects, it has 
the potential to boost some areas of sport flying 
by allowing greater exposure and potentially a 
cross-over of new recruits, encouraged to try a 
different sort of flying. 

9. Often when there are objections to proposals (often 
from Government) not just the number of objectors is 
noted but how many different ‘groups’, clubs, 
associations are objecting. Will we not be diminishing 
our impact? 

This has been debated both internally and with 
organisations such as the DfT and CAA. There is a 
strong consensus that fragmented lobbying is 
sometimes counter-productive. A single, 
focussed, voice for sport flying, representing over 
11,000 people, is a powerful lobby for our cause. 

10. Will we be able to maintain our existing membership 
numbers, partly for sentiment, partly for security as it 
forms part of an encryption for many members in 
passwords etc. 

In the short-term this will not be affected, as 
membership of the two Associations will 
continue. In the longer term, we can’t guarantee 
no change, but the sentiment will be noted.  

11. How does it work that you become equal partners 
when the LAA is much richer?  

The joint LAA/BMAA working group are working 
towards a merger of equal partners as we are 
agreed that this is the best foundation for 
collaboration in the future. Each organisation has 
strengths and weaknesses, both operational and 
on the balance sheet. A merger will ensure 
members get the best of both worlds. 

12. Why do former BMAA members get an equal vote 
when they are contributing much less money? 

There is no perceived financial value to a vote, 
both organisations are committed to a merger of 
equal partners. 

13. How can you ensure that personal opinions/egos 
particularly at decision levels do not influence 
decisions that affect the majority? 

The joint working group have agreed that our 
governance model should comprise equal 
numbers of LAA directors and BMAA council 
members all of whom have an equal vote on the 
appointment of a chair post merger. 

14. How do we ensure that such a merger is done in an 
equitable way and not seen by BMAA members as a 
takeover? 

The joint LAA/BMAA working group are working 
towards a merger of equal partners as we are 
agreed that this is the best foundation for 
collaboration in the future. The merger is driven 
by a wish to offer the best service to all members 
and ensure members get the best of both worlds. 

15. What is the likely timescale for the merger? 
 

It will depend on the vote being taken at the LAA 
AGM, the vote taken at the BMAA AGM and our 
work around those dates to ensure the 
appropriate due diligence has taken place. The 
process of merger needs to be handled carefully, 
it’s not a race and our primary concern is service 
to members. 

16. What will happen to my membership fees for the new 
organisation? 

As part of the preparations for merger, the new 
board will review the combined association’s fee 
structure and will seek to harmonise it as and 
when it is financially sensible to do so. 

17. I’m a member of both Associations. What should I do 
when my memberships come up for renewal. 

There will be no change at the moment as both 
Associations remain separate. We will give plenty 
of notice on renewal arrangements in due 
course, after the merger has taken place, but it is 
logical that from then, a single membership fee 
will apply. 

18. What will happen to microlight flying schools under 
the new arrangements. 

We sincerely hope that it will be “Business as 
Usual”. Having a training offer is seen to be one 
of our joint association’s  ‘crown jewels’ 



19. The BMAA has a sharper, fresher attitude to flying 
than the LAA which seems more old-fashioned. How 
do you plan to keep that atmosphere? 

We want to protect the spirit of flying for fun and 
affordable flying across both organisations into the 
future, there is much to be proud of in them. 

20. Are there any areas of BMAA or LAA operations that 
the other organisation believes might bring the other 
into disrepute? 

We have conducted a reasonable amount of due 
diligence so far and there is nothing in either 
association’s operation that might prevent a 
merger. 

21. Once we have voted at the AGM to move ahead with 
merger, are we fully committed? What happens if we 
find something we don’t like? 

No, we are not fully committed. The way forward 
depends upon the BMAA voting in favour, a 
successful due diligence exercise and a further 
vote of LAA members when all of the small details 
have been worked out. 

22. There may be some who are not in favour of the 
merger and the last sentence of the opening 
paragraph could be read as implying 'The merger is a 
done deal'. Is that so? 

The merger is definitely not a done deal; apart 
from anything else, the LAA Board would have 
been required to make an official announcement 
to members about any change in our 
circumstances 

23. How do you plan to deal with ‘the lighter’ end of the 
BMAA fleet, as well as SSDRs and sub-70kg 
deregulated aircraft? 

Both Associations recognise that there are a 
number of areas, such as SSDR and other 
deregulated types which have only limited club 
support. The BMAA SSDR Rally at Enstone each 
year brings a number of owners together, but 
there is certainly more, as a wider-reaching joint 
organisation that we can do. 

24. Did members of either organisation express 
reservations about the merger and how would these 
be mitigated by some action or other? 

There is bound to be some uncertainty about the 
future shape of a joint organisation and there have 
certainly been reservations expressed about the 
merger. We hope that this question bank goes 
some way towards answering concerns but 
ultimately the democratic decision will rest with 
the membership, accepting that there may still 
remain some who do not want it to happen. 

25. Are the BMAA following the same merger processes 
and timelines as the LAA? 

As we understand it, the BMAA wish to hold a vote 
at their AGM next May. However we will be 
meeting their representatives in the interim to 
work on future arrangements. 

26. There is a big difference in the general culture of the 
flex-wing microlight world and the LAA world. How do 
we accommodate both? 

When talking about the 'culture' of either 
organisation I think it is important to realise there 
is not any single LAA culture, nor is there a single 
culture in the BMAA.  
Both associations already cover a broad spectrum 
of flying interests ad combining them will increase 
the spectrum still further. Most LAA members are 
positive about microlights and are bemused how 
any 'us and them' attitude ever grew up in the first 
place.  
As BMAA chairman Rob Hughes pointed out at the 
LAA Rally, in a merged organisation the flexwing 
microlight fleet would become the largest single 
interest group. 

27. Does the LAA membership not have an older 
demographic than the BMAA? 

Our demographic research indicates that the 
aircraft owning membership is of around the same 
average age, mid-50s for both Associations. The 
aircraft building population of the LAA is perhaps 
slightly older, but contributes to a still-rising 
membership and high retention, while the BMAA 
offers the opportunity to engage with newer flyers 
through their support of microlight schools. 



28. How did we move so rapidly from inter-organisation 
cooperation that hadn't existed before, to suddenly 
being asked to vote on a merger? 

In our discussions as a working group with BMAA 
colleagues that instead of discussing areas of 
cooperation, the bigger issue of a merger 
remained to be answered first and so it was 
decided unanimously to get stuck into talking 
about it. 

29. Why are the LAA Board so keen to rush forward with 
this when were are already strong and successful, but 
the BMAA seems to be dragging its heels? 

The LAA Board are not rushing into anything but 
simply following a process which now involves 
consulting our membership at the earliest possible 
stage to get a view before we start to get stuck 
into the detail.  
To proceed with that in absence of a member 
endorsement risks wasting precious time and 
resources. We will be turning back to our 
members for a final vote once more information 
and due diligence has been completed.  
We are assured that our BMAA colleagues also 
wish to proceed to this stage as soon as possible 
however their processes are just different to ours, 
not necessarily slower. 

30. If we move from two competing organisations, how 
do we protect members from increased gold plating 
by a monopoly that may become less efficient? 

The two organisations have much in common and 
both wish to share best practice on delivering the 
best service to our members, driving greater 
efficiency. The board believe strongly in the 
strength of numbers, the very fact that the 
associations are coming together is bound to yield 
efficiencies. 

31. There are 700 people with dual membership. Only 
one membership will be needed in an amalgamated 
organisation. Will the organisation have to make up 
for this shortfall with higher membership fees?  

Across the whole financial picture, there will be 
gains and losses as a result of the merger. In the 
future, other influences beyond the merger, such 
as salary costs, CAA charges and insurance fees are 
more likely to driver member fees than the 
membership reduction. In overall terms the 
working group believe that a merger will be 
financially positive. 

32. Both organisations are sound and function well. If it 
ain't broke, why should we be trying to fix it? Would it 
not be better for owners to choose which 
organisation suits them better?  

The board strongly believe that there is strength in 
numbers and therefore a combined organisation 
will have a greater voice with regulators and 
suppliers across a whole range of issues. 

33. What happens if BMAA members elect not to vote for 
merger? 

Then the merger will not go ahead. 

34. If a merged organisation is created, how do we 
protect against disaffected flexwing owners either 
starting a breakaway organisation or someone like 
BHPA seeking to ‘poach’ members? 

Owners have a right to do what they want to do, 
the job of the board of a combined association will 
be to ensure all groups are well represented, well 
served and well respected so there would be no 
incentive to break away.  

35. As the next steps, we’re talking about professional 
legal and accountancy advice. How much is all this 
going to cost and who is going to pay for it? 

The joint working group will make an assessment 
as to what professional services are required. 
However you can be assured that costs incurred 
will be kept in proportion. It is anticipated that 
both associations will contribute to these. 
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